
The American Employees Recreation Association (AERA) is requesting bids from companies that want to 
run the cafeteria at the U.S. Embassy in Sofia. The chosen company will contract with AERA, which is 
legally separate from the Embassy; the company will have no legal relationship with the Embassy. 
 
The successful bidder will sign a contract like the one attached with a monthly payment to AERA. The 
projected term of the contract would be three years with three option years following that, but the final 
contract will be subject to negotiation. The service provided will need to meet the criteria below but 
bidders can think about this creatively. Companies bidding may want to also offer more products and 
services than listed below or in different arrangements. Additional items, like gourmet coffees or take-
home meals, are also possible. 
 
After AERA receives bids, its board will decide which companies it wants to consider more carefully. 
Board members will then explore the actual offerings of this smaller group of finalists through 
interviews, sampling or other means. The entire board will then vote on a preferred choice and we will 
negotiate a contract. If that negotiation fails, we will either proceed to our next choice or put the 
contract out to bid again. 
 
The cafeteria market opportunity at the U.S. Embassy in Sofia includes the approximately 400 people 
who work in the Embassy building. Most of these people regularly buy from the cafeteria, which 
operates now from 7:30-15:30. It serves breakfast and lunch as well as snacks and coffee/tea/other 
beverages. The cafeteria and its kitchen include almost all necessary large equipment and there are no 
expenses for utilities outside of the monthly fee to operate. The kitchen is 110 square meters and the 
dining room is 90 square meters with seats for 60; there is also outside seating for 40. We expect 
bidders to be able to provide all necessary plates and utensils, as well as small tools (knives, ladles, 
peelers, etc.) used in food preparation. Some dishes and utensils are available but it is up to the vendor 
to replace or to add as necessary. 
 
We expect bidders to show flexibility in working in the Embassy environment. This can include a 
different set of holidays and working days than other venues in Sofia. It will require that all contractor 
employees pass a background test to be able to work in the Embassy building. It will require that the 
contractor have sufficient employees and other resources that there is continuous service during all 
working days throughout the contract. It will require compliance with all Bulgarian health regulations 
and Embassy health standards. Successful bidders will also be expected to fulfill the contract 
professionally even in the event of a change and transition to another vendor. We would also hope 
bidders would welcome the opportunity to cater special events at the Embassy for additional fees. 
 
AERA wants the cafeteria to offer breakfast and lunch, as well as beverages and snacks. The menu 
should include standard Bulgarian food but also American food. There should be a regular menu 
available every day as well as special items available each day and/or on a regular basis (i.e. Pizza Fridays 
or Taco Tuesdays). Bidders are welcome to offer unique Bulgarian dishes as well as other ethnic cuisines 
but will be evaluated based on how authentically they can prepare these. The regular menu should also 
include lighter items for those who are concerned about healthy diets. 
 
Bidders should provide a plan for how they would operate the cafeteria: hours, staffing, menus, special 
offerings, etc. Bids should include an offer of rent the contractor would pay to AERA; we expect a rent 
offer to include annual and/or performance increases. We also want bids to include a sample menu 
covering what would be on offer for a month. This menu should include prices so we can compare cost 
as well as menu to what is currently available in the area around the Embassy. 



 
There will be a pre-bid conference before bids are due. At that time those interested in bidding can send 
a representative to the Embassy to see the facilities and ask any questions about the process. If you are 
interested in attending this conference, send as soon as possible the name and identification number of 
one representative to Val Petrov at PetrovVI@state.gov 
 
 
Timeline: 
 
Pre-bid conference   Monday, February 12 
Bids due    Monday, February 19 
Board follow-up beginning  Monday, February 26 
Final selection    Week of March 12 
Expected start date   Monday, April 30 
 
 


